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CHUONG TRINH DAO TAO
LANH DAO THUC CHIEN

THE INSIDE-LED GOAGHING

TRAO QUYEN - LA BAN DAN DAT DOI NGU TU CHU <‘

Khai phdng tiém ndng lénh dao tir bén trong dé
kién tao déi ngii tu chd, hiéu sudt vuot troi.
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THUC TRANG

BAN DANG
HAY DANG GANH THAY Bl NGT? QUAN LY

Nhiéu nhd qudn ly giéi chuyén mén nhung
dang roi vao tinh trang:

Ludn phai giai quyét van dé thay nhan vién
. Ap luc tir cdp trén va doéi ngii

& Nhan vién chd chi dao thay vi chii déng

Khé két ndi v4i thé hé nhan su mdi

Vong Iap két qua:
om viéc — ap luc — nhan vién thu
dong — hiéu suét thap.

Puing gong lam “Ngudi hung”
theo md hinh “Sép quyét” dé roi
kiét suc. T chic manh la khi doi
ngii biét tu tu duy va hanh dong.




LANH DAO THUC CHIEN

KHGNG CHI QUAN LY

Mi PHAI KHAI PHONG TIEM p

u

Cdc tép dodn todn cdu nhu Google, Microsoft, IBM déu
phdt trién ndng luc: Coaching Leadership.

Mot phong cdch ldnh dao giup nha Quan Iy mdé khdéa nang
luc nhdn vién ngay trong céng viéc hang ngay:
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Giai phong lanh dao:

thodt khoi vong l&p 6m viéc dé tap

trung vao tdm nhin.
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Poi ngii tu chu:
nhan vién trudng thanh, biét tu
suy nghiva hanh dong.
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Vén hanh bén viing:

xay dung hé théng tu chay, khéng
phu thudc mot cd nhan.

Kich hoat tu duy:
thay vi ra lénh, héy ddt cdu hoi dé

ma& khéa tiém nding.




MUC TIEU KHOR HOC

THE UNL(IQK G(_IMPI\SS
La ban dan dat doi noii tu chu

INSIDE-LED COACHING GIGP NHA QUAN LY
CHUYEN HOR VAI TRO

NGUG] KHAI PHONG
TIEM NANG

NGUCI KHOI GG,
KiCH HOAT TU DUY

NGUGI TRAO QUYEN,
TRUYEN CAM HUNG

INang luc [Nang luc
Quan ly] | Khai phong]




DOl TUONG HOC VIEN

Managers & Leaders

Nhitng nhd quan Iy mudn gidi phdng
bdn thdn khoéi vong xody su vu va
phdt trién ddi ngii trudng thanh.
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02 C-Level & HR Leaders

Ladnh dao mong mudn xdy dung
Coaching Culture trong t6 chuc.

03 Future Leaders

Nhitng cd nhdn chuén bi budc vao
vai tro qudn ly va mudn phdt trién
nang luc dan dat déi ngd.

Internal Coach

Ngudi lam nghé nhén su hodic bét ci
cd nhdn ndo mudn trd thanh mot
ngusi cé nang luc Ung dung
Coaching trong Doanh nghiép.



Inner Leadership
Lam chu trang thdi ldnh dao Than = Tam — Tri

Empathic Leadership
Théu hiéu ngudi khdc va tao két ndi sGu véi doi ngli

Moment Coaching
Gidi quyét van dé chi bdng 3 céu hoi trong 5-10 phut

Empowered Team
Xay dung déi ngli tu quyét dinh — tu chiu trdch nhiém
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Online 20h-21h30, T2, 18/5/2026
Hiéu bdn than - ldm chd cdm xuc - thiét lap nén téng

lanh dao viing than tdm tri

2 SHIFT YOUR EA Offline 8h30-17h, T6-T7, 22-23/5/2026

Hoc chuyén sGu thuc hanh dng dung Coaching

On-site thuc hanh ung dung 24/5-2/6

Ung dung hang ngdy cting Trg Ly Al Mentor

Online 20h-21h30, T3, 26/5 & 2/6
4.SUSTAIN & GROW »y T3, 26/5 & 2/

DUY TRI & NANG

Gidi ddp va khai ggi ndng luc Ung dung,
thuc hanh véi su kem cdp Gidng vién.




KHOR HOC HYDRID

BAO GOM 7 MODULES CHiNH ®

online offline

INNER LEADERSHIP/ Xay dung ban linh & “la ban ndi luc”

e Lam chd cdm xtc - nhan dién diém mu ldnh dao
« Thodt vai “sép chita chdy”

COACHING MINDSET/ Chon dting cdch dan ddt cho titng ngugi

e Chon dung cdch dan dét cho tiing nhén su
o Tu kiém sodt — trao quyén

« Ldng nghe thdu cam dé hiéu dung van dé
e Xdy dung su tin cdy (trust) véi doéi ngli

e Giao viéc & theo ddi khéng tao phu thudc
« Ung dung Moment Coaching

e Phdn hoi bdng cau héi thay vi phdn xét
« Ung dung FUEL Coaching

COACHING FOR MOTIVATION & IDP/ BPong vién va phat trién
e Tao dong luc ndi tai & xay dung IDP
« Phdt trién ddi ngii ké thira

OACHING IN PRACTICE/ Ap dung thuc t& va duy tri théi o
« Ung dung vao case thuc t& doanh nghiép tao théi quen
e Thuc hanh tng dung ndng cao cung doéi ngli Chuyén gia
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D0I NGU GIANG VIEN

Lé Thi Thao Trang

CEO & FOUNDER TOPLINKS
COACH-TRAINER-CONSULTANT

20+ nd&m kinh nghiém thuc chién trong
qudn tri nhén su, tdi cdu tric Doanh
nghiép, phdt trién va chuyén déi td chic tai
cdc tdp doan trong va ngodi nudc.

MBA, Transformation Coach (ICF), Gidng
vién, Chuyén gia tu van gidi phdp qudn tri
td chuc da ung dung Coaching vao Doanh
nghiép thuc tién thanh céng va ddo tao
phdt trién ndng luc Coaching cho hon 500
Lanh dao Doanh nghiép.

Doi ngil Learning Coach
COACH, TRAINER

Do6i ngli Coach dudc dao tao Coaching theo
chudn ICF va dé tng dung Coaching thanh
cdng trong cudc séng va chinh phuc nhing
muc tiéu phdt trién nghé nghiép.

Véi kinh nghiém qudn Ly con ngudi lGu ndm
va trong vai tro Learning Coach, déi ngii
Gidng vién s& dong hanh trong qud trinh
thuc hanh theo cdp dé quan sdt, phdn hoi
va tao hung khai cho hoc vién Ung dung.




i ‘;0‘/0_
HOC PHI & UV Bl - O™

Hoc phi: 10.000.000 vnd/hoc vién

e Thai gian hoc: 18/05-02/06/2026
e Dia diém hoc offline (22 & 23/5): Khdch san Vién Déng,
275A Pham Ngii Ldo, Qudn 1, TP.HCM

U ,ﬁ!_ ; Early Bird (trudc 10/05) hodc theo nhom 3-
l ﬂal: biet Giam 30% - con 7.000.000 vnd

- dé bao gdm: 4 teabreaks + 2 lunchs

L

' o Bao cao ndng lugng s6 hoc + Trg Ly Al Tram SPECIAL
R + Tém tdt la ban ndi luc 2026. GI FT
" Trg Ly Al Coach gitip thuc hanh 24/7. i

,. e BO cong cu Leadertoolset
. Botestphong cdch lanh dao
"~ e 30 Management Ebooks.



LIEN HE & DANG KY

TOPLINKS ACADEMY

‘\ www.toplinks.vn
© academy@toplinks.vn J{(® 0835.909.808

Gid tri cua lGnh dao
khéng ndm & viéc gidi
quyét vén dé ma &
ndng luc khai phong
tiém ndng déi ngii

Bang kg ngay hom nay!

- Thodt khéi vong xody su vu. D& trg
~ thanh nha khai phéong tiém ndng
- dbing
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